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Your people will achieve their highest
priorities, through proven productivity
skills and powerful planning systems.

Organizations that thrive and grow are the ones that live by the principles of high
performance—high focus on mission and values coupled with superb business
execution. In any great organization, it is their people that make the difference.

No organization can succeed until individuals within it succeed.

With Focus: Achieving Your Highest Priorities™, your people will develop skills
that would help them clarify, focus on, and execute on the highest priorities—
personally and professionally. This would in turn help your organization achieve

dramatic improvements in efficiency and productivity.
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. PROGRAM AT A GLANCE

1 Focusing Energy

Learn how to develop vision,
establish personal and
professional values, become
engaged and focused on
outcomes that really matter.

Understand and apply the

process for focusing on the truly
important rather than the merely
urgent, and learn how to set
personal goals that align with
organizational values and mission-

2 Achieving Results

Learn how to prioritize work on

a weekly and daily basis, and
break down most important work
goals into key tasks for effective
execution.

Increase efficiency and personal
effectiveness with the integration
and use of planning tools (paper
and electronic), and mastering the
process of managing information
(email, voice mail, etc).

3 Personal and
Professional Balance

Learn how to balance personal
and professional priorities, define
your key roles and determine the
responsibilities that flow from
these roles.

Achieve life balance, and make
commitments to renew your
personal productive capacity by
practicing self renewal.

critical priorities.

TRAINING MODEL

The enemy of the best, is the good—
discover the secret to achieving the best.

Focus: Achieving Your Highest Priorities™ is an engaging,
highly interactive workshop that teaches productivity skills,
integrated with a powerful time management system, that
will help your people think differently about how they spend
their time and how they can manage it effectively.

Focus™ will help your people develop skills that enable them
to clarify, focus on, and execute on the highest priorities—
personally and professionally.

They would learn how to stay focused on the highest
priorities, gain control of the competing demands on their
time, achieve balance in their lives and avoid the cycles of
frustration. This would in turn help your organization achieve
dramatic improvements in efficiency and productivity.

. WHO SHOULD ATTEND

Focus™ is beneficial for all members of your organization,
from the boardroom to the shopfloor, who need to
make improvements in their personal and professional
productivity.
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TRAINING BENEFITS

Develops the ability to focus on the truly important
rather than merely urgent priorities.

Eliminates low-priority activities to free up time to
focus on the most important goals and tasks.

Aligns team members’ personal work goals to
organizational missions.

Increases productivity at all levels to achieve
organizational goals.

Increases efficiency through implementing a
reliable, integrated planning system (paper and
electronic).

Increases personal effectiveness by applying best
practice to information management (email, voice
mail, etc).

Reduces stress and frustration by balancing work
and life priorities.

Increases team members’ satisfaction at work
through greater achievement.

The integrated planning system that
is key to achieving critical goals and
initiatives—The Franklin Planner®.
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